LT s .
!!)UTH TARANAII<! Panui

KAHUI AKO Term 12023

Tena koutou katoa

2023 is shaping up to be a busy and exciting year for our Kahui Ako. During Term
One, we have responded to collective voices and have begun our journey of
providing customised bespoke models to meet the needs of our schools. Here
our some of the successes from our Term One journey;

- Shannon has joined the team in the role of Patea Lead Principal.

- Lead Principal Induction visits have taken place in Term 1and early Term 2.

- Reviewed LSC Model and referral system is in action

- Implementation of the Pivot Wellbeing Tool has taken place in Term 12023

- Pivot Baseline Wellbeing Data collected

- Wellbeing Operational Model

- RbL Group Coaching implementation

- RbL coding moderation hui

- Kahui Ako Leadership Coaching Model adopted

- PLD Leader Team Sessions with Cognition

STKA Staff Only Day 2024:

We are excited to announce another Kahui Ako Staff Only Day, which will
be held on Wednesday 31st January 2024. .

This Staff Only Day would cater for all layers within schools staff (Teachers, Teacher
Aides/Learning Assistants, Board members). This day will allow for us to come
together and form strong networks across the Kahui.

The purpose of the Staff Only Day would be to deliver PLD under the umbrella of
our three Achievement Challenges RbL, Wellbeing and Localised Curriculum
involving workshops and spotlights on best practice. More details to come as the
organisation starts to take shape.

STKA Staffing Update

Who are we?
Kahui Lead Principals - Kerri McColl, Hawera Kahui
- Shannon O'Brien, Patea Kahui
Across School Teachers (AST) - Amy Boyd, Hawera Kahui
- Shane Burgess, Hawera Kahui
- Justine Hart, Hawera Kahui
Learning Support Coordinators (LSC) - Daphne Bhana.
Jacqui Aldridge has resigned from her LSC role and is looking forward to
returning to classroom teaching in Term 3.
Support Principals - Shevaun O'Brien
- Sarah Johnston

STKA Staff Vacancies

We have the following vacancies available across the Kahui Ako. During the
coming term please be aware advertising and appointment processes will be
underway.

Patea Kahui Ako
- One Across School Teacher (AST) position
- Two Support Principal positions

Learning Support Coordinators, Hawera Kahui Ako
- 4 Learning Support Coordinator (LSC) positions

FRIENDLY REMINDERS:

Hybrid Resources

We are also excited to share with you that in the 'Resource Room' on our


https://docs.google.com/document/d/1lirIZkntNFt46qHnbso-wloAUcJOE6BHbi4wTpbgxR0/edit

Watch this space... website www.stka.co.nz you will find 3 hybrid resources to support you to run
research sessions at the beginning of the year without the need for a facilitator.

STKA Website

Our website is also a one stop shop to find the calendar with upcoming
important dates and the PLD planner with a link to register. If you do not have
the password to the resource room please ask your schools WST or email the AST
team.

STKA Term 2 PLD Planner

Please find links to our bespoke STKA Term 2 PLD Planner.

STKA: Term 2 2023 PLD Planner

If you have any wondering, questions or query please contact your AST/LP for
further information they will be more than willing to assist.

Kahui Ako Lead Principal and Support Principals Hui

Purpose: Finance procedure, STKA/STPA meeting, Support Principal Positions,
Who should attend: Kahui Ako Support Principals

Russell Bishop is releasing a . e e . ae .
new book in 2023 South Taranaki Principals Association Hui

“Leading to the North-East” Purpose: Pivot data, Learning Supporting Operating Update, Finance
Who should attend: Principals
Date: Thursday 18th May

Nga mihi
Kerri McColl and Shannon O'Brien
Lead Principals, Hawera Kahui Ako and Patea Kahui Ako

Whakaraupo i a koutou e te iwi
“We are stronger when we grow together as one” In the words of Te Whiti



http://www.stka.co.nz
https://docs.google.com/document/d/1lirIZkntNFt46qHnbso-wloAUcJOE6BHbi4wTpbgxR0/edit
mailto:southtaranakicol@gmail.com
mailto:aststka@gmail.com
http://www.stka.co.nz

